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We are continuing to examine why small-medium businesses, such as churches, should have a trained HR function, or obtain professional consultative assistance.  

As stated previously, my own experience has routinely proven the validation of a recent White Paper of the Society for Human Resource Management on this issue.  The authors of the paper identified several reasons why small-medium businesses need trained assistance.

The fourth reason is that most churches and their management teams simply lack the skills to be best applied in hiring people.  This is the result of two things.  First, very, very few small employers provide their managers with training in this area.  Secondly, churches don’t know the laws and issues themselves, so they can’t train their managers.  

Many years ago a company president made an interesting statement to me.  We were discussing the need for assistance with the company’s human resource management program.  The president said his main problem at the moment was that “he didn’t know what he didn’t know.”  

This is not a slip up or a typo error.  His statement has rung true for more than a decade now in my experience.  Most small businesses, including churches, simply don’t know what they don’t know about human resource management.  

For many years I have taught management teams a seminar entitled “Interviewing and Hiring: Legalities and Techniques.”  The title obviously addresses two issues for managers.  The title is not an accident or just an attempt to use some catchy marketing phrase. It has been proven that there are two major areas of deficiency in knowledge about hiring.  There deficiencies are: knowledge about the numerous laws involved regarding non-discrimination and the best techniques to use to conduct a candidate search and the interview itself of candidates for jobs.

Churches truly need trained, credentialed help to get the information they need.  Further, this assistance can then guide the design of the church’s hiring process.  The hiring process should achieve two objectives.  First it should legal – which most of the time experience shows it is not.  Second, it should be efficient in its steps and effective in its result of hiring the right employees for the company.

Without trained, credentialed guidance looking over a church’s human resource management program, a church will continue to create risks and potential liabilities in their approach to hiring.   Also they will frequently not hire the best candidate for a job.
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Reasons Why the HR Function is Vital:


Lack of Hiring Skills








Action Point: Give this material to the Senior Pastor and Ministers.


Action Point: Make this mandatory reading for the Church Business Administrator.


Action Point: Make this mandatory reading for oversight bodies such as boards or 


		  committees.





Please note: The Solution does not represent a legal opinion and in no way seeks to provide legal advice.  Its contents consist of information from a Human Resource Management Practitioner-Consultant view point. Should your organization need legal advice you are encouraged to discuss such issues with your labor-employment law attorney.


The information contained in The Solution primarily reflects national trends, federal compliance issues and State of Texas positions. You are encouraged to inquire as to whether or not your particular state has a position different from those expressed in The Solution.


Should others you know desire to receive a free copy of The Solution, simply have them send an email message requesting to receive the newsletter to dbaggett@wcc.net.




















