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We are continuing to examine why small-medium organizations should have a trained HR function, or obtain professional consultative assistance.  

As stated last time, my own experience has routinely proven the validation of a recent White Paper of the Society for Human Resource Management on this issue.  The authors of the paper identified several reasons why small-medium businesses need trained assistance.

The third reason cited is the lack of patience in hiring new employees, exhibited by organizations without a human resource manager.  It is certainly true that smaller organizations frequently do not have adequate numbers of employees in all jobs to easily cover a vacancy.  This creates stress on the church for production.

Unfortunately this also frequently leads directly to a rushed up hiring decision.  In other words we hire for the position with the first person available. Instead we should hire for the best qualified fit for the position.  

Along with this impatience in hiring also come other problems.   Examples are not doing reference checks, background checks and not really knowing what to look for in applicants.

Also, many times a small employer, such as a church, develops short cuts to hiring.  They may devise questions or skill tests they think are good predictors of an “ok” applicant.  There are major legal problems here.  Managers are totally unaware of the legal requirements of job-relatedness and validation.

All questions and “tests” applicants are required to “pass” in order to get a job must be directly related to the job being filled.  Further, any type of skill tests must be validated to the job and its duties for which applicants are being interviewed.  

Other problems that occur when a church seeks to hasten the hiring process are these:

· Avoidance of pre-employment testing or assessments (validated and legal) since they add time and money to the process.

· Elimination of the pre-employment drug testing.

Drug testing is becoming a standard, prudent process element in hiring new employees.  Churches sometimes struggle with this issue.   However, more and more it seems to be becoming part of the church’s risk management program – particularly when in it involves ministries to vulnerable audiences.  Further drug testing can, in many cases, lower risk-insurance premiums for organizations.  Lastly, drug testing can lead to a safer and healthier workplace which brings major advantages to the church as an employer in many ways down the line.

We have much more to come in this series.  We will continue the reasons why small-medium organizations should have a trained HR function, or obtain professional consultative assistance next time. 
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Reasons Why the HR Function is Vital: Impatience in Hiring








Action Point: Give this material to the Senior Pastor and Ministers.


Action Point: Make this mandatory reading for the Church Business Administrator.


Action Point: Make this mandatory reading for oversight bodies such as boards or 


		  committees.





Please note: The Solution does not represent a legal opinion and in no way seeks to provide legal advice.  Its contents consist of information from a Human Resource Management Practitioner-Consultant view point. Should your organization need legal advice you are encouraged to discuss such issues with your labor-employment law attorney.


The information contained in The Solution primarily reflects national trends, federal compliance issues and State of Texas positions. You are encouraged to inquire as to whether or not your particular state has a position different from those expressed in The Solution.


Should others you know desire to receive a free copy of The Solution, simply have them send an email message requesting to receive the newsletter to dbaggett@wcc.net.




















