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Recently a White Paper was written for the Society for Human Resource Management.  The two authors addressed the issues of small and medium-sized organizations.  The paper defines a small organization as 20-100 employees and a medium-sized organization as having 101-500 employees.

These are the types/sizes of organizations that most frequently do not have an established or recognized Human Resource Management function.  Additionally they frequently have not obtained professional assistance or consultation to assist in designing and analyzing their HR function and training people.

The question obviously is why do small and medium-sized organizations need to worry about whether or not they have such a function.  Perhaps some of the information below may assist in answering the question:

· An October 2000 article highlighted some studies showing that one-third of applications or resumes generally contained distortions, embellishments or falsehoods (CNN.com, 2000).

· According to a survey conducted by InfoLink Screening Services over the course of six months, 8.3 percent of all job applicants had criminal records, while 3.3 percent tested positive for illegal drugs, and 26.4 percent had discrepancies in their reported past employment. More than 40 percent of job applicants were found to have unreported DMV information. 

· According to the U.S. Chamber of Commerce and the American Management Association, about 30% of all business failures are due to employee theft and related forms of dishonesty. The Workplace Violence Research Institute says action against an employer for negligent hiring is becoming increasingly common, with average awards in the millions. 

· Millions of dollars are paid out in awards for harassment and other legal claims against employers every year. 

· Hiring an illegal alien can result in fines ranging from $250 to $10,000. And these figures may go up with the 2006 focus on immigration. 

I know that sometimes we react to such studies and data with a feeling that the statistics are interesting, but things like this never happens close at hand or near by.  WRONG!

I have worked with lots of businesses and churches in various locations and states who have experienced most of these types of problems.  These issues continually confront the small and medium-sized organization – most certainly including churches.  Churches don’t seem to know how to confront the problems or what to do to prevent them from occurring to their church.  They frequently don’t understand the value of ensuring someone knowledgeable in human resource management is available to assist them.  

We are going to spend some time examining the value of obtaining professional consultative assistance or hiring a trained person to set up and manage the HR function in the church.  We will look at the knowledge base of today’s trained and credentialed human resource manager.  We additionally will examine ten reasons why small and medium-sized organizations should increase their human resource program.
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HR Function is Vital to All Organizations








Action Point: Give this material to the Senior Pastor and Ministers.


Action Point: Make this mandatory reading for the Church Business Administrator.


Action Point: Make this mandatory reading for oversight bodies such as boards or 


		  committees.





Please note: The Solution does not represent a legal opinion and in no way seeks to provide legal advice.  Its contents consist of information from a Human Resource Management Practitioner-Consultant view point. Should your organization need legal advice you are encouraged to discuss such issues with your labor-employment law attorney.


The information contained in The Solution primarily reflects national trends, federal compliance issues and State of Texas positions. You are encouraged to inquire as to whether or not your particular state has a position different from those expressed in The Solution.


Should others you know desire to receive a free copy of The Solution, simply have them send an email message requesting to receive the newsletter to dbaggett@wcc.net.




















