


We are continuing our discussion about child abuse and child abuse reporting.  I am sure you were startled last time by the attorney’s comment. As he stated in 200 cases victims first approached the organization where the abuse happened and found the door shut to them.

We have learned some lessons about what not to do if you or your organization is confronted with an allegation of causing/allowing abuse.  Unfortunately many of these have come from the trauma experienced by religious organizations.  

Some tried-but-failed, disastrously bad first responses have been:

· Deny that the abuse ever really occurred.

· Minimize the severity of the abuse and experience.

· Blame the alleged victim for causing or contributing to the abuse.

· Ignore the alleged victim and their family – this views the victim and their family as potential adversaries and threats to the organization.

There is no doubt that many times these have been the characteristic first response to allegations of sexual abuse.  However, we can now see that they have been very costly: costly emotionally to the alleged victims and families; costly to the organizations in terms of image, reputation and trust.  Additionally they have and are being costly in financial terms – to the tune of millions of dollars in damages.

In my career I have worked a lot with risk management.  I have served both as a corporate on-site risk manager and as a risk management consultant.  I have worked for companies with two opposite approaches to dealing with risk situations involving alleged harm done to a person.  

The first approach is what I term “if you can find me, we might talk” approach.  This approach seeks to make it difficult for allegedly harmed individual to find the right person to talk to and then to be as evasive as possible.  I think the thought is that if they make it difficult enough, the victims will eventually just go away.

The second approach has been to aggressively contact the person believed to have been harmed.  This strategy of this approach is to get involved early, demonstrate concern and a desire to correct issues as quickly as possible.  I have seen this work to minimize both the emotional and psychological damage.  I have also seen it minimize the financial damage.  I am a personal believer in this approach as the desired one to use.

Churches experience and the literature seem to point out some better strategies than “hide and seek.”  First it is strongly recommended that some “up front” work be done.  Such work calls for meeting with the company’s consultant, attorney and insurance company.  Plan what the company’s approach/response to such an allegation will be.  Develop this into a written plan to pull out of the drawer and initiate if an allegation occurs.

Each organization’s plan will eventually be guided by the counsel they receive.  I would like to caution you that if you truly disagree with the approach recommended by your advisors that you do not readily accept it.  Instead, have some strong dialog about it.  Advisors are not always right – we don’t walk in your shoes, we just advise you which pair seems best.  

The following points are provided for consideration as part of the organization’s response plan:

· Express concern and a desire to work with the victim and family.  

· Make the services of the organization available to help them.  

· Assure them the organization is taking this allegation seriously.  

· Assign a specific contact person who will be available to help them and who they can contact easily.  

· Look into the allegation, assuring the victim and family if you feel the allegation is credible, a report will be made to the authorities.

· Offer or provide for counseling services to the victim and family.

· Keep them informed about what the organization is doing and where it is in the process.

· If it appears the allegation seems credible, report it to the authorities.

· Allow the authorities to handle the investigation.

Next, contact the alleged victim and family and begin to work with them.  

This finishes our series on Child Abuse and Child Abuse Reporting.  I hope it has done the following:

· Raised your awareness to the presence of this awful crime.

· Made you more aware of the prevalence of this crime in our society.

· Encouraged you and your organization to discover what law(s) apply to you as a mandatory reporter of child abuse.

· Informed you about how to report a case of suspected child abuse.

· Assisted your organization in planning for the potential of an allegation of child abuse.

· Provided you material, particularly for agencies and professionals, which you will use in training your staff fully about child abuse and what they are required to do.
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Child Abuse: Wrong and Right Responses








Action Point: Ensure anyone who works with children (0-18) reads this material.


Action Point: Use this material as part of the continuing education program if your 				organization is affiliated with any children’s programs.


Action Point:	Make this mandatory reading for senior management and oversight bodies such 		boards or committees.


Action Point:	Ensure there are written program guidelines dealing with child abuse issues.





Please note: The Solution does not represent a legal opinion and in no way seeks to provide legal advice.  Its contents consist of information from a Human Resource Management Practitioner-Consultant view point. Should your organization need legal advice you are encouraged to discuss such issues with your labor-employment law attorney.


The information contained in The Solution primarily reflects national trends, federal compliance issues and State of Texas positions. You are encouraged to inquire as to whether or not your particular state has a position different from those expressed in The Solution.


Should others you know desire to receive a free copy of The Solution, simply have them send an email message requesting to receive the newsletter to dbaggett@wcc.net.




















