


Previously we began looking at the recent Special Expertise Panels 2005 Trends Report by the Society for Human Resource Management.  The 2005 Trends Report examined trends of concern in twelve specific areas.  Today we will look briefly at the findings in some specific areas.

Demographics: two themes of major concern are the aging workforce and the increasing diversity of the emerging generations present in future workforce. The impact of these trends for the workforce could be: more outsourcing of functions, increased immigration, language/cultural difficulties.  Additionally the areas of succession planning, healthcare and retirement plans will affect organizations.

Economy:  the continuing scandals and fraudulent practices of businesses is a serious concern to the panels.  The whole question about corporate governance and leadership is certainly an emphasis today in our nation.  The impact of these issues finds its expression in off shoring, globalization of business expansion, restructurings.  These tactics are causing further serious unrest in the workforce and in people’s lives.  Related to the economy are the increasing healthcare costs and retirement costs that organizations must face.

Employment:  healthcare costs are having a direct impact on several employment issues. These costs increases, as always, directly threaten comp and benefit programs.  To some degree these cost increases have an impact on the employer-employee relationship. Recruitment, retention and job satisfaction become factors to address also. Jobs seem to become outsourced in a cost cutting move as a result of healthcare costs. This issue stresses the already present question of corporate leadership and governance of an employer.

International: the increasing interdependence among nations and the acceleration of globalization of product and service provision is causing many concerns. The importance of security and protection from terrorism are wrapped in with this trend.  We see many changes in our lives locally and internationally as a result of these concerns.  All of these are major changes and stressors for organizations and employees.

Politics: it is believed that employment legislation will continue to emerge and alter the workplace. These laws and regulations will occur on all three levels – local, state and national. Politically related topics identified by the panels are: the increasing healthcare costs, government retirement programs, national security and same-sex unions. These will continue to cause stress in the American workplace. Some of these are purely economic issues to employers.  Additionally some are ethical and philosophical issues to certain employers. These debates and forced changes cause serious problems of modifications in benefit plans and workplace culture.

Science and Technology: among the top concerns here is the area of privacy. The perceived continued need and capacity to monitor employees is part of this concern.  Other areas are the debates over genetic testing and the identity theft epidemic. The impact technology is having on the way an organization can communicate with employees has both positive and negative results. It was determined there is a definite need for human resource technology education for HR practitioners.

Society: this area has several overlapping aspects with the other major trends. Health is an overall concern – healthcare costs being only one of the parts of this trend. The oncoming skills gap is an issue organizations will have to face soon.  The aging workforce and retirement schedules of the future will dictate a huge skills gap as these reservoirs of knowledge and experience disappear from the workplace. There also continues a strong emphasis for the balance between work and individual life desires.

Human Resource Profession: there were several specific areas of concern the panels determined that the profession itself must address in the near future. These areas are:

· Measuring the contribution and impact of HR to the organization.

· Outsourcing of HR functions.

· Role of HR in corporate ethics.

· Staffing issues in response to the demographic swings.

· Impact of HR technology.

· Development of new roles for HR professionals in the organization.

This concludes our analysis of the new Special Expertise Panels 2005 Trends Report by the Society for Human Resource Management.  Organizations would be wise to examine the impact of these trends in their specific workplace.
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A Look into the Future of HR – Part 2





Action Point: inject this information into the organization’s strategic planning activities.


Action Point: share this information with the HR staff and personnel committee/function.


Action Point: begin to examine the impact of these trends on your specific workplace.





Please note: The Solution does not represent a legal opinion and in no way seeks to provide legal advice.  Its contents consist of information from a Human Resource Management Practitioner-Consultant view point. Should your organization need legal advice you are encouraged to discuss such issues with your labor-employment law attorney.


The information contained in The Solution primarily reflects national trends, federal compliance issues and State of Texas positions. You are encouraged to inquire as to whether or not your particular state has a position different from those expressed in The Solution.














