Foundation

of

XYZ Baptist Church

The following constitutes a purpose and policy statement of the XYZ Baptist Church __________________ Foundation (the Foundation), which shall remain in effect and control the administration of the Foundation, until such time as amended by the church in the manner hereinafter set forth.

Purpose
The Foundation (Fund) was established to provide a means whereby assets may be received, managed, and applied in such a manner as will advance the purpose of XYZ Baptist Church (Church) as stated in its current mission statement:

(The mission of XYZ Baptist Church is to lead all people to become fully devoted followers of Jesus Christ.(
Inherent in the concept of a foundation is permanency and the serving of basic objectives over the long-term.  It is a demonstration of faith on the part of the current generation that future generations will carry on the mission of the Church in a manner pleasing to the Lord.  It is a vehicle whereby persons can continue their lifetime dedication to ministry and Christ(s mission beyond their years on earth.  Permanency is guaranteed in that the (corpus( or principal of the foundation is not spent.  Only the income generated from the investment is expended, leaving principal assets to continue working for generations into the future.

Policy
Article I:
Characteristics
A. The Foundation shall consist of all assets; cash, real and personal, which have heretofore or which may be hereafter transferred or otherwise designated to it, to be held, managed, and applied as hereinafter provided.

B. The corpus (principal) of the Foundation is restricted and may not be expended.  Only the income generated by the Foundation may be expended as set forth Article III.

C. The Foundation shall not be permitted to detract from the spiritual command of tithes and offerings to which the Church is dedicated, nor in any manner undermine or compete with the annual budget promotion effort of the Church.  No part of the Foundation, nor its generated income, may be used to defray the operating expenses of the Church or in any manner whatsoever become a part of, or become subject to, the operating budget of the Church.

D. The Foundation does not supersede or limit the manner by which cash assets or gifts in kind, whether designated or otherwise, may be made to the church.  Cash assets and gifts in kind which are restricted or designated for specific purposes are administratively incompatible with the function of the Foundation.  Gifts that are specifically designated will be administered by the Board of Directors of the Church and the Financial Policies of the Church.

E. Individuals making gifts directly to the Foundation through the church will receive contribution credit for Federal Income Tax reporting purposes according to the same regulations governing contributions made to the Church.  Individuals making gifts directly to the Foundation through the Community Foundation of __________________ (Fund Manager), shall receive contribution credit for Federal Income Tax reporting purposes from the Community Foundation of __________________.  Such gifts made to the Foundation directly through the Community Foundation of __________________ shall be confidential to the contributor and the Community Foundation of __________________.

F. In the event that the Church is disbanded for any reason, all assets of the Foundation shall be transferred to the Tennessee Baptist Convention as a permanent endowment, the income from which may be distributed to Southern Baptist causes at the discretion of the Tennessee Baptist Convention.

Article II:
Management
A.
The Foundation shall be managed by the Community Foundation of _______ according to a Church approved agreement executed between the Church and the Community Foundation.

G. A perpetual governing Administrative Team shall consist of the Senior Pastor of the Church, the President of the Board of Directors, the Church Treasurer, and the Chairman of the Finance Ministry Team.  The Church Pastor for Administration shall serve as a non-voting member of the Administrative Team.   This Administrative Team may, as the need arises, and on such terms as may be determined by the Administrative Team, engage the services of the investment advisors of the Community Foundation of __________________, attorneys, accountants, or other professional advisors to assist the Administrative Team in making management decisions related to the Foundation or its management agreement.  Funds needed for such professional consultation and other administrative costs shall be taken from income distributed from the Foundation and allocated as stipulated. 

H. The Community Foundation of __________________ shall hold title to the property transferred in trust, shall manage and invest the same as outlined in the management agreement, shall collect, recover and receive all rents, income, interest, and profits from the assets of the Foundation, shall pay all expenses incurred in the careful management and administration of the Foundation and its assets, and shall distribute the net earnings to the Foundation.

I. The Community Foundation shall submit monthly and annual reports to the Church including, but not limited to, the listing of assets, accounting of invested assets, income and distributions, and itemized costs associated with management of the Foundation.

J. No part of the net earnings from the Foundation shall inure to the benefit of any private individual and no part of the direct or indirect activities of this Foundation shall consist of carrying on propaganda or otherwise attempting to influence legislation or participating in any political campaign on behalf of any candidate for public office, it being the intention of the Church that the Foundation principal shall at all times be deductible from taxable income to the extent allowed by the Federal internal Revenue Code and other statutes and regulations.

K. No power or authority granted the Community Foundation shall be exercised in any manner or purpose which may jeopardize the Church as owner of the Foundation in its status as a 501 (c) (3) Tax Exempt Organization as allowed by the Federal Internal Revenue Code.

Article III:
Distributions
A.
The income distributions from the Foundation shall be reinvested with the principal of the Foundation.  

L. The Church Treasurer, Church Finance Office, and the Pastor for Administration shall be responsible to the Church for the accounting and reporting of the Foundation, in conjunction with the Community Foundation of __________________.

M. Use of the proceeds from the Foundation shall be made by recommendation to the Church by the Administrative Team.  Recommended use shall be authorized by a majority vote of the church in a regular business session.

Article IV:
Additions
N. The Church and other person(s) may, at any time, add cash, securities, or other real or personal property to the Foundation, by inter vivos transfer or by deed, gift, will or otherwise with the consent of the Community Foundation and the Administrative Team.  Assets given or transferred to the Foundation must be consistent with the Church(s faith and message and free of encumberment, either legal or environmental.  Any such additions to the Foundation shall be held and administered in accordance with all the terms and provisions hereof.

Article V:
Promotion
O. The Administrative Team shall be responsible for promoting the Foundation by appropriate publicity and shall provide information regarding the Foundation upon request.  Funds needed for such promotional activities and materials may be taken from income generated by the Foundation, as agreed upon by the Administrative Team, if such funds are available.  If funds are not available a process to request the funding of such expenses shall be made to the church Finance Ministry Team.

P. The Administrative Team shall not be responsible for giving tax or legal advice.

Q. The Community Foundation of __________________ can provide legal and tax advice to a potential contributor at the referral of the Administrative Team or a Church staff member.

Article VI:
Amendments
R. Any provisions of this policy statement, excluding Article I, Section A through F, may be amended by resolution of the Church at any regular business session thereof, only on the unanimous consent of the Administrative Team and upon the majority affirmative vote of the members present, subject to a quorum being present.

Article VII:
Effective Date
The foregoing statement of purpose and policy of the __________________ Foundation of XYZ Baptist Church shall be effective upon its adoption by the church and shall supersede any previously existing Foundation policy.

December 9, 1998

Recommendation of the Finance Ministry Team tc \l1 "Recommendation of the Finance Ministry Team 
The Finance Ministry Team recommends that the XYZ Baptist Foundation be established through the Community Foundation of __________________.  The purpose of this foundation shall be to provide a means by which property may be received, managed, and applied in such a manner as will advance the mission of the Church as provided in its mission statement.  Policies and procedures are yet to be developed.  However, the intent is to provide for and promote an endowment approach.  Inherent in the concept of an endowment is permanency and the serving of long-term objectives, building a principal and expending only the income from the principal.  Planned giving, bequests, and private donations will be promoted.  Contributors may also make gifts to the church totally anonymous to the church through the Community Foundation.  All gifts are tax deductible.

Why does the church need a foundation?tc \l1 "Why does the church need a foundation?
Progressively, this is an untapped potential for giving to the church.  Many evangelical organizations, colleges, churches, and non-profit institutions have seen a large increase in contributor interest in making bequests, setting up trusts, and other avenues of giving.  For the most part, endowments and foundations are the preferred choice of such gifts.

How would the proceeds be used?tc \l1 "How would the proceeds be used?
Special mission projects, capital improvements, benevolence, and special needs are seen as the greatest potential for funding from the proceeds of the foundation.  It is not the intention, subject to policies and procedures to be drafted, that any proceeds be used for the normal operating  or program expenses of the church.

Who will administrate the Foundation?tc \l1 "Who will administrate the Foundation?
Subject to the draft of policies and procedures, it is envisioned that the Senior Pastor, Chairman of Finance, Church Treasurer, and President of the Board serve as the management team.  The Pastor for Administration would serve as an associate member of this team.

Why was the Community Foundation of __________________ (CFM) chosen?tc \l1 "Why was the Community Foundation of Memphis (CFM) chosen?
The ministry team researched several options for setting up a church foundation.  The options are to establish a 501(c)(3) tax exempt corporation, an expensive and complex process, or to contract with an established 3rd party organization such as CFM to set up, receive, and manage endowment / foundation Foundations on behalf of the church.  CFM is one of the largest community foundations in the United States.  It offers the local expertise in planned giving and provides similar services for over 80 mid-south organizations and individuals.  The basic fee for services is ( of 1%, or 50 basis points, of the Foundation balance.  The recommendation to use CFM puts the church and the potential contributor in the best position to plan, promote, and provide for gifts to the church in this way.  All gifts are tax deductible and are deposited directly into the church foundation.

How will a potential contributor initiate a gift of this nature?tc \l1 "How will a potential contributor initiate a gift of this nature?
A call of inquiry to the pastor for administration will start the process.  The gift can be made directly to the church, in which case the church will issue the receipt and forward the gift to the church account at the CFM.  Or, the contributor can contact, with the administrator(s assistance, the CFM.  CFM will counsel with the contributor and/or the contributor(s representative to complete all steps necessary to facilitate the gift.  Attorneys, CPA(s, and others are available through the CFM to help facilitate the process, if needed.  The gift can be made directly to the CFM designated for the __________________ Foundation, in which case the CFM will issue the receipt.  The contributor may specify whether or not notification of the gift is to be made to the church.

How soon can the proceeds be available for use?tc \l1 "How soon can the proceeds be available for use?
Typically, the administrative team will set a minimum goal on deposit before proceeds are made available.  A typical minimum goal would be a balance of $2 million in the Foundation.
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