Proposal for Implementation, XYZ Church
Finance Ministry Team

May 22, 2005
I.
Subject:
Quick Response Team (QRT)
II.
Members:

· Senior Pastor (Executive Pastor in absence of Senior Pastor)

· President of Board of Directors

· Church Treasurer

· Chairman of Finance Ministry Team

· Chairman of Deacons

· Church Administrator

· Others as the crisis / emergency dictates

III. Purpose

The purpose of the QRT is to enable the church to evaluate and respond promptly in crisis and emergency circumstances, including but not limited to church, local, national, and international circumstances.

IV:
Scope

A. In the advent of a crisis or emergency the Senior Pastor or his designee may call an immediate meeting of the QRT.  

1. A conference call may constitute a meeting

B. The church as the ultimate authority in all matters may delegate certain authority to the QRT to initiate appropriate immediate actions relative to a crisis or emergency, the least of which is to set in motion quick response and follow-up actions by the appropriate ministry teams, boards, and church authorities.

C. The QRT shall initiate a response for the church.  

1. Decisions require the approval of at least four (4) members of the QRT

2. “Response” may constitute initial action only or a plan of action with appropriate ministry team follow-up, or both.

D. As the immediate crisis or emergency subsides, the appropriate ministry teams, boards, and church authorities will continue with appropriate follow-up oversight and actions.

