











Employee______________________________













Position _______________________________














Evaluation Period _______________________

EMPLOYEE PERFORMANCE EVALUATION




                                                     Employee Self Evaluation                                                              Supervisor Evaluation
	Evaluation Factor


	5

Excellent
	4

Very Good
	3

Good
	2

Fair
	1

Unsat.
	
	5

Excellent
	4

Very Good
	3

Good
	2

Fair
	1

Unsat.

	Job Knowledge
	
	
	
	
	
	
	
	
	
	
	

	Quantity of Work
	
	
	
	
	
	
	
	
	
	
	

	Quality of Work
	
	
	
	
	
	
	
	
	
	
	

	Creativity
	
	
	
	
	
	
	
	
	
	
	

	Time Management
	
	
	
	
	
	
	
	
	
	
	

	Planning
	
	
	
	
	
	
	
	
	
	
	

	Financial and Budget Control
	
	
	
	
	
	
	
	
	
	
	

	Goals and Projects Performance
	
	
	
	
	
	
	
	
	
	
	

	Managing and Developing Employees
	
	
	
	
	
	
	
	
	
	
	

	Leadership
	
	
	
	
	
	
	
	
	
	
	

	Dependability
	
	
	
	
	
	
	
	
	
	
	

	Timeliness
	
	
	
	
	
	
	
	
	
	
	

	Attitude
	
	
	
	
	
	
	
	
	
	
	

	Judgment
	
	
	
	
	
	
	
	
	
	
	

	Initiative
	
	
	
	
	
	
	
	
	
	
	

	Personal Appearance
	
	
	
	
	
	
	
	
	
	
	

	Relationship with Church Members
	
	
	
	
	
	
	
	
	
	
	

	Relationship with Supervisor
	
	
	
	
	
	
	
	
	
	
	

	Strengths
	1
	
	
	
	
	
	1
	
	
	
	

	
	2
	
	
	
	
	
	2
	
	
	
	

	
	3
	
	
	
	
	
	3
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Weaknesses


	1
	
	
	
	
	
	1
	
	
	
	

	
	2
	
	
	
	
	
	2
	
	
	
	

	
	3
	
	
	
	
	
	3
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	














   Average Rating: Total of Ratings/Number of Ratings________

Employee’s Comments (optional)








Evaluator’s Comments:

Signature____________________________________________





Signature ____________________________________

Date ________________









Date _________________

