SUPERVISOR / PASTORAL ANNUAL EVALUATION SUMMARY
(to be attached top of annual review and given to Executive Pastor)
EMPLOYEE: ______________________________________________

SUPERVISOR: ____________________________________________

EVALUATION DATE:_______________________________________

EMPLOYEE REVIEW

Step 1:

1. Review new job description and recommend any updates needed.
2. Make adjustments to job description as necessary

3. Note areas below where employee needs to place greater focus on accomplishing stated job responsibilities

Step 2:

1. Review Employee Goals for ________(Year).

2. Evaluate potential of employee fulfilling goals within appropriate time frame.

3. Agree on goal adjustments as necessary.  Note adjustments below:

Step 3:

Evaluate Employee Performance During Year

1. List strength areas of employee identified since last evaluation period.

2. List areas where growth is needed.

Step 4:

List ways supervisor can assist employee in his/her work
RECOMMENDED COMPENSATION INCREASE: _______________________

SUPERVISOR’S SIGNATURE: _______________________________________

DATE: __________________________________

Attach evaluation and forward to Executive Pastor

