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(Born prior to 1948. The term was coined by marketing researchers,

Yankelovich Partners, Inc.)

in many ways, the term adversity best describes what this generation
faced as it was growing up. The older members of this cohart were born
during the end of the Great Depression and lived through World War |l as
young adults. The youngest, those presently in their late fifties and sixties,
were born during the War itself. For this generation, survival was a way
of life. Shortages of gasoline, sugar, tires and a host of other items that
younger generations take for granted, were items they did without.

They learned their values primarily from extended families. Whils
younger generations have experienced so many outside influences, Ma-
tures grew up in a less complicated time. They learned right from wrong,
manners, courtesy, and “proper” behavior from family members whe, for the
most part, modeled what they taught. Telling stories with particular morals
was the primary way to illustrate what a youngster needed to know.

This generation returned from WWII to produce the Baby Boom and
began building a new peace-time economy. But they naver forgot those
experiences of survival during the early years. Sayings such as “a penny
saved is a penny earned,” and “an honest day's work for an honest day’s
pay" were, and still are, firmly implanted in their approach to life.

They entered jobs with very strong beliefs about hard work, ethics, right
and wrong and “putting your nose to the grindstone.” [f work needed ta be
done, you worked overtime and weekends. Because of a primarily manu-
facturing economy, Matures saw clear outcomes for working harder and
faster. More widgets meant more money, which meant more security.

This is alsc why the massive layoffs beginning in the late 70°s affected
them so harshly. Many had never contemplated that the company for whom
they had worked for years would simply release them with little notice.

This erawas also aman'’s economy. While there were millions of women
in the work place, they were severely limited in the positions they could
hold. Gnce they had children, “a woman’s place was in the home.”

Cultural Icons

Mickey Mouse Flash Gerdon The Golden Age.of Radio
Wheaties Charley McCarthy Tarzan

Jukeboxes Blondie Cartocn Strip The Lene Ranger

The Shadow Babe Ruth Joe DiMaggio

What to Remember About Matures
+ They ara dedicated to ajcb once they take i,
+ They are respectful of authority, even if it sometimes frustrates them.
+ They place duty before pleasure.
Patience is a virtue. They are willing to wait for the delayed reward.
Hanor and integrity are critical parts of their being.
They are reluctant to challenge the system.
They are resistant to change and will tend 10 avoid it.

Thitne M;ﬂﬂ;ic’
AN

I SR

[| GGt o Epfhie [ eER
WWLJM‘V?L
¢

(Born 1946-1964. The term was coined by Landon Jones, author of Great

Expectations, a book chronicling the Boomer generation. )

While Matures grew up with adversity, Baby Boomers entered a thriving
new economy after World War II. The U.S. had established itself as the
preeminent power in the world. Factories were pumping out new cars and
appliances. Houses were being built at a record pace. The proliferation
of television in the 1950's forever changed the way that those growing up
viewed the world.

Boomers grew up feeling more secure than their parents and therefore

+ became more outwardly focused in their efforts toward others. As they
matured, they began to question policies, rules and practices that had been
in place for years. From this, emerged civil rights protests, anti-war protests
and a host of other rumblings that unsettled their parents and generations
prior, While thousands of Boomers served in Vietnam, others made the war
one the mast divisive issues of this generation,

Because of their size, this generation has received more attention.
Companies focused their products. Politicians focused their messages.
Rock and roll music has taken over the airwaves. As a result, Boomers
have grown up thinking the world is their oyster.

As Boomers entered the work place, they have forever changed the
way business is done. Many have taken advantage of college opporiuni-
ties which has raised the bar for many positions. Where Maturas thrived
on working harder and faster, Boomers have focused on efficiency,
teamwork, quality, and service. These efforts, in furn have produced a
thriving “self-help” industry which feeds Boomers’ optimism and quest
for eternal youth,

The size of this generation continues to drive the economy and they will
place increasing emphasis on conveniencs, and the trophies of a mature
lifestyle. Financial security will remain a central issue for many, forcing
thousands to work well past the age at which their parents refired. Their
quest 1o remain eternally young will alter the face of lifestyles, the work
force, consumer products, enterfainment and public policy. But they will
never forget their optimism, even if they have ta rationalize about it.

Cultural Icons

Caplain Kangarco Romper Boom The Ed Sullivan Show
Fallout shelters Slinkies TV Dinners

“The Laugh-In" Hula Hoops The Mod Sguad

The peace sign Bell bottom pants Tie Dye shirts

What to Remember About Baby Boomers
¢ Boomers live to work.
+ Ageneral sense of optimism regardless of what happens.
+ The size of their generation has allowed them unprecedented influgnce on gov-
ermment policy and consumer products.
+ They have always been willing to go into debt, befting on future incoma.
+ They tend to be team and process orfented, sometimes to the defrimant of results.
+ Boomers strive for convenience and personai gratification.
* Boomers are very nostalgic about their youth and seek to preserve it.
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(Born 1965-1980. The term was coined by author Douglas Coupland in
his novel, Generation X.)

While Boomers entered a world filled with optimism and economic
prosperity, Generation X had a significantly different experience. Beginning
with the assassination of JFK in 1963, the U.S. was plunged into social
turmoil, during which Generation X was born — women’s lib, civil rights,
anti-war protests, Watergate, inflation, massive layoffs, the Challenger
tragedy, and a host of other troubling events.

Baby Boomers were the first generation of dual career couples. These
dual carser couples praduced latch key kids — the Xers, who came home
from school to an empty house. This taught them resourcefulness at a very
young age. The Boomers also divorced at an unprecedented rate. By one
estimate, 40% of Xers have lived through at least one divorce.

Xers are also a product of techrology. At ages three, four, and five, they
became “glued to the set” when Sesame Street debuted in 1969. From it,
they learned their ABC's and 123's ... . but they also expecied to see Big Bird
and Cookie Monster at the froni of the classroom.

From these experiences, Xers came to believe that many of the
institutions in which they were taught to believe in had betrayed them —

"Marriage is forever, but my parents got divorced.” “if you work hard,
you'll always have a job. But my parents were laidoff.” “The govemment
should be trusted, but then there’s Watergate, Iran-Contra, and the Keat-
ing Five."

As a result of this, Xers have become a generation skeptical of traditional
practices and beliefs. They have learned that jobs are not forever and
therefore they should make the most of their time and effort.

For a variety of reasons, Xers view the employment relationship as a
contract. If the employer does not keep their side of the agreement, such
as fraining, advancement and the like, the employee is free to leave.

Xers have been able to make many of these changes stick because
unemployment has been at an all-time low. With their ability 1o deal with
uncertainty and an emphasis on working to live, rather than living to work,
they will continue fo transform the way business is done.

Cultural Icons

The Brady Bunch Pet Rocks Platfoerm Shoes

1zod shirts The Simpsons ET

Cabbage Patch Kids Microwave Ovens Sesame Street

Jaws MTV Video Cassette Recorders

What to Remember About Generation X
+ Xers work to live rather than live to work.
* Jobs are viewed within the context of a contract.
+ Clear and consistant expectations are essential,
+  Providing the opportunity to grow will lengthen tenure.
+ A sense of contribution while having fun will keep an Xer productive.
+ Earning money is only one part of a larger squation which includes contribution to
the wholg. ‘
+ Toihem, versatility of skills & experiences ensures employability.
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(Born 1281-1999, The term was coined by sociologists Neil Howe & Wil-
tiam Strauss. Alternates include Generation Y, Generation Why?, Nexters,

and Infernet Generation.)}

Where Xers were faught certain be-
fiefs about family and saciety, only to have
them befrayed, Millennials are growing
up in a world where these beliefs have
aiready been compromised. While media
has enlightened them about things older
generations never dreamed of, it has also
taught them that they can challenge every
convention and individual. To them,
nothing is necessarily what it seems. OJ
appeared guilty, but he was acquitted.
They called Desert Storm a war, yet
it seemed more of a demonstration in
high technology to those at a formative
age. The President lied to the nation, _
yet 63% of those polled at the time, approved of the job he was doing.

At the same time, they are growing up in a world of unprecedented
growthin the U.S. economy and development of technology. This genera-
tion has been born into a world of cell phones, pagers, voice recognition
software and the Internet.

As they begin to enter the work force, they too are having an impact.
They are the most demographically diverse generationin U.S. history. One
inthreeis what the U.S. government defines as a minority. One in four has
grown up in a single parent home.

Many enter jobs with what employers call a disturbing lack of basic
skills, yet they are able fo navigate software programs that intimidate those
intheir 40's. Where it is best to delegate to Xers on the basis of outcome
rather than task, the reverse appears true for Millennials. With 80-some
million of them entering the adult world over the next decade, they will
garner iniense scrutiny from both marketers & politicians.

As Milennials continue to grow up in this new world of terrorism, tech-
nology and situational ethics, they will bring to the tabie new expectations
and perceptions that clder generations never dreamed possible.

Cuttural Icons

Barney Virlual Pets Beanie Babies
Pogs Jerry Springer The Spice Girls
The X Games Pokémon The Internet
Gell Phones and Pagers Britney Spears Mark MeGuire/Sammy Sosa

Princess Diana Mia Hamm Bill Gates
Teenage Mutant Ninja TurllesMichael Jordan New York Firefighters

What to Remember About Millennials
+ They have been conditioned te live in the moment.
« They are used to the immediacy of technology and expect everything with it.
» Clear and consistent expectations are essential io ensure productivity.
+ They earn money for the purpose of immediate consumption.
+ They will demonsirate respect only after they have been treated with respect.
+ They have grown up [earning 1o question everything.

+ As a generation, they are asiound[?il‘g;(%ie /dzograp jcally.
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1929 The Great Depression begins 1946 Beginning of 30 years of economic exp_ansion

1832 Franklin D. Roosevelt elected President 1954 McCarthy hearings begin
1933 The Dust Bowl in the Midwest 1957 Congress passes Civil Rights Act
1933 The New Deal enacted 1960 Birth control pills introduced
1934 Social Security System established 1960 John F. Kennedy elected President
1934 Civilian Conservation Corps established 1961 Peace Corps established
1937 The Hindenburg explodes 1962 Cuban missile crisis
1941 Pearl Harbor - U.S. enters WWII 1962 John Glenn orbits the earth
1944 D-Day in Normandy 1963 Martin Luther King leads march on Washington D.C.
1945 FDR dies 1963 President Kennedy assassinated
1945 Victory in Europe and Japan 1864 Congress passes Civil Rights Act/Title VII
: 1950 Korean Conflict 1965 1).5. sends combat troops to Vietnam
Generation X / 1968 Robert Kennedy and Martin Luther King assassinated
1970 Women’s Liberation protests ~ffa.. i 4 vartect. . by don't o 1969 Neil Armstrong walks on the Moon
1973 Watergate scandal -Shouwd M/E{"ﬂ 5 v @{T% 1969 Woodstock
/ / 1970 Kent State University shootings

1973 Energy crisis begins (gas lines)
1976 First personal computers introduced Uf $o j‘bl%/

1978 Mass suicide in Jongstown —J/IML QM-%W@,,PWM.“ ial

1979 Mass corporate layoffs begin ¢ j&{b ?Mﬁﬁﬁr\o’ ! 1';3;1 1; ess ort Storm

1979 Reactor mE“dO.W." at Tﬁree e lsland "MIQ_)SLIBR 1991 Windows introduced by Microsoft
1979 Iran hostage crisis begins e blhaisi - 4 k. 1995 Oklahoma City Bombing

1980 AIDS begins to receive worldwide attentlona #’r 1996 .. Simpson Tiial

1980 John Lennen assassinated @*ﬂﬁ’" , o

, 1999 Columbine High School shootings
1981 Ronald Reagan inaugurated President olumbine Hig ah

1999 | hment of President Clint
1986 Space shutile Challenger explodes ~ il P Iflﬂﬂ@/‘d‘/ v 1399 g%egr(i:sis ! thd

1987 Dow Jones Industrial Average falls 22% in Qctober :

i . . 2000 George W. Bush elected President
1988 Pan Am flight 103 is destroyed by terrorist bomb 2001 Terro?ist attacks on September 11th
1989 Exxon Valqez oil spill : 2002 War in Afghanistan
1989 Fall of Berlin Wall 2003 Warin Irag

Generational Themes

| Right/Wrong  Everybodysrights  ~ Rightinmyc .- Right and wrong depends ..
Work fast :. . Work efficiently . “ Technology has all the ‘answers

The Center’s speakers are available to present customized keynotes and seminars including:

From Standing in Line to Clicking On-line: The Psychographics of the Emerging Consumer
From Paying Your Dues to Changing the Roles: Succession Planning and the New Generations
From the Lone Ranger to a Pierced Stranger: The Changing Faces of Customer Service

From Newspaper Ads to Jobs.com: Recruiting and Retention in the New Millennium

Call 1-800-227-5510 for availability.
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