
Consulting Services

Cato Consulting was established in 1991 to provide quality advisory services with the highest level of integrity in the following areas:

· Business Process Review

· Organizational and Leadership Development

· Strategic Planning Facilitation

· Technology Evaluation, Implementation, and Support

· Product Review and Marketplace Research
Background on Craig Cato

My two passions are to love God and serve others. Born and raised in Duluth Minnesota, I learned that hard work only had meaning if coupled with honesty and respect for co-workers and customers. Both of my parents modeled what it means to serve others within the business world.

My professional career began in 1976 after completing an undergraduate degree (cum laude) in Mathematics, Accounting, and Education. Within 4 years of joining Texas Instruments, I was named a Senior Member of the Central Research Laboratory, a title normally reserved for one having a PhD and 10 years experience. Primary functions were scientific programming and new product research.

In 1980 I joined Digital Equipment Corporation and spent 12 years with them in Denver, Scotland, Germany, and Colorado Springs. Although holding a variety of senior titles, my role always included professional consulting, staff management, and entrepreneurial initiatives. As an official “intrapreneur”, my departments developed, sold, and supported two market defining products. While in Europe, I was certified as a professional strategic planner.

I formed Cato Consulting in late 1991 to help Christian non-profit organizations define, implement, and support appropriate technology. Roughly 150 ministry clients were served during the next 6 years. 

In order to increase the scope and impact of Cato Consulting, I partnered with Capin Crouse LLP in 1998 and formed Capin Crouse Technology. As president, and CEO, I built one of the largest technology consulting firms exclusively serving the Christian non-profit marketplace. From multiple offices, Capin Crouse Technology provided technology audits, consulting, support, and information security reviews to hundreds of ministries. During this period, my primary consulting emphasis shifted to leadership development, organizational assessment, and strategic planning.

In spite of a running a respected growing business, I felt God’s call to resign at the end of 2001, and went on a three month spiritual sabbatical. At present I am writing a book to provide hope to the spouse of a depressed person.

Finding it impossible to write full time, and deeply missing professional consulting, I am now helping selected clients with time limited, high impact consulting and support projects. 


Consulting Methodology

I believe that consulting can either breathe life into an organization or drain their lifeblood. In order to remain the former, I operate under the following principles:

· Most business problems are people problems. Until political, organizational, and cultural problems are addressed, technology and structural solutions will have little positive effect.

· The client is the expert. I am an agent to help the client clarify their thinking, though insightful questions, analysis, research, and planning assistance. 

· Character and competence are both important. If only one is possible, I choose character.

· 21st century American workers are burned out. Top quality staff will perform poorly when fatigued. Effective consulting considers problems and solutions beyond the workplace.

· It is unethical to prolong consulting engagements by skimping on documentation. Everything discovered, considered, and recommended during my consulting will be documented in detail.

· I believe strategic consulting projects should be broken into manageable pieces. Normally an engagement should be no longer than 4 weeks in length, and contain specific measurable goals.

· While one-on-one interviews are often necessary, the most valuable and reliable information is acquired in group settings. Requested confidentiality will be honored, but excessive paranoia within an organization will be disclosed to senior leadership without revealing names.

· All workable solutions are documented, along with the pros and cons of each option. Unless directed otherwise, a specific recommendation will be indicated.

Fees

All work is accomplished under a signed contract, with defined costs, timeframes, goals, and deliverables. Although fixed fees will be considered, I have repeatedly found hourly contracts both lower in cost and more effective. Contract hours will only be exceeded upon a signed extension. 

Guarantee

I believe that my consulting should demonstrate benefit and understanding within a very short period of time. In support of this, I will verify client confidence and perception of added value within the first 16 hours. If the client is disappointed in anyway, there will be no charge for the consulting up to that point, and the project will be terminated. I am pleased to report that after 12 years following this policy, I have never had a client terminate an engagement in this manner.

For More Information

For additional information, or to obtain a no obligation custom proposal, please contact Craig Cato by phone: (719)260-6958 or email: craig.cato@netzero.net.    Thank you.
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